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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
April 4, 1995 
Present: Ivarie, Leathers, Johnson, Ebdon, Moore, Hine, Williams, Hill, Weidner 
1. Administrative Global Evaluation System Proposal 
Jill Nilsen and Robert Wayland presented the proposed evaluation system and 
answered questions. Deans will take the proposal to department chairs for discussion. 
Drs. Nilsen and Wayland will attend a future COD meeting for further discussion. 
2. Search Updates 
Reports on the status of searches for the Graduate Dean, Director of Academic . 
Assistance Center, VPAA, Dean of Education and Professional Studies and chair of 
the departments of Home Economics, Technology and Art were presented. 
3. Positions of Trust Legislation 
The Positions of Trust legislation was discussed. Dr. Hill reported on President's 
Council discussions to identify which university positions should be included. She 
will ask for clarification on several issues before a decision is made by the Council. 
4. Proposal for Computerized Graduation Check and Advisement Program by 
Kenneth Hadwiger 
After discussion, it is the deans recommendation that Dr. Hadwiger meet with Mr. 
Henard to discuss this proposal. 
5. Representative, Textbook Rental Advisory Committee 
Dean Johnson will continue to serve as the representative on this committee. 
6. CUPB Report 
Deans Ivarie and Moore reported on the discussions at the last CUPB meeting. 
7. CUPB Priority Session, April 12 
The list of priority items for the April 12 CUPB meeting was discussed. 
Other 
The NCA Final Report has been received on campus. 
Dean lvarie reported on the March 31 Committee on Academic Computing meeting. 
Proposals for the use of student technology fee funds must be submitted by April 21. 
Dean lvarie asked that any comments regarding the Philosophy of Academic 
Governance policy be sent to him by April 20. The committee must report to the 
President on April 21. 
Dean Moore reported on the NCAA certification visit. 
Dean Johnson asked for recommendations on distribution of the IBHE work study 
grant funds. By consensus, the deans recommended that last year's procedure be 
used. 
The next meeting of the Council of Deans will be on Tuesday, Aprilll at 9:00a.m. in Old 
Main 109. 
Suzanne Walden 
Recording Secretary 
